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The Business Transition Readiness Checklist

A Strategic Guide for Navigating Exits, Separations, and Unprecedented Change

By Susan Ganz, Ganz Strategic Solutions

Whether you are preparing for a business sale, navigating a separation of partners (a
"business divorce"), or steering your organization through rapid industry changes,
readiness is the key to protecting your legacy and your bottom line.

A successful transition requires more than just legal and financial preparation; it

demands operational resilience, emotional readiness, and a deep bench of adaptable
talent.

You are truly ready for a business transition ONLY if you can confidently answer
"YES" to the following critical questions:

1. Operational Visibility & Continuity

Transitions often expose operational dependencies. Can your business run smoothly if
key leaders step away?

e Skill Inventory: Do we have a real-time inventory of the skills we currently have
versus the skills we will need post-transition?

¢ Cross-Training: Have we implemented practical knowledge-sharing practices,
such as job shadowing or cross-training days, to ensure critical functions are not
siloed with a single individual?

* Process Documentation: Are our core operational processes documented and
accessible, rather than living solely in the heads of founders or senior partners?

2. Leadership Resilience & Bench Strength

A strong transition requires a pipeline of leaders who can navigate uncertainty and
maintain stability.

e Adaptable Pipeline: Do we have a pipeline of adaptable leaders ready to step
up and navigate the uncertainty that comes with a major business transition?

e Agility: Can we rapidly redeploy talent across silos to address shifting business
priorities during a disruptive period?

e Continuous Development: Is continuous reskilling and leadership development
integrated into the daily flow of work, rather than treated as an isolated event?
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3. Strategic Alighment & Communication

Transitions fail when stakeholders are misaligned or left in the dark.

e Transparent Discussions: Have we had honest, transparent discussions
upfront about potential transition scenarios (e.g., what happens if partners
disagree on the direction of the business)?

¢ Open Forums: Do we hold regular company-wide meetings (such as Town Halls)
to share updates, align on goals, and provide a forum for open communication
and feedback during times of change?

e Scenario Planning: Do our operating agreements or partnership documents
explicitly account for various separation scenarios to minimize short-term pain
and ensure long-term gain?

4. Emotional Readiness & Ethical Leadership

The human element is often the most overlooked aspect of a business transition.

¢ The "Monday After": Have the founders or exiting partners clearly defined what
their life and purpose will look like on the "Monday after the sale" to prevent
emotional stalling of the transaction?

¢ Ethical Navigation: Are we committed to embracing our humanity and actingin
an ethical, transparent manner as we navigate the impacts of the transition on
our workforce?

¢ Human-Al Partnership: As the pace of change accelerates, are we actively
redesigning roles to optimize human-Al collaboration, ensuring our workforce
remains relevant and resilient?

How Did You Score?

If you answered "No" or "I'm not sure" to several of these questions, your business may
be vulnerable during its next major transition.

Ganz Strategic Solutions provides the strategic advisory and fractional Chief of Staff
services necessary to close these gaps. We collaborate with you and your team to
understand your vision, assess your current state, and navigate a clear path to realize
your goals to ensure your business is resilient, adaptable, and ready for whatever
comes next.

Let's Talk. Visit ganzstrategicsolutions.com or email

susan@ganzstrategicsolutions.com to discuss how we can strengthen your transition
readiness.
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